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participants to the work package have all duly contributed to the activity of the work package 
and to the production of this document and endorse this report as the conclusion of the work 
package. 
 
 
Work package leader  

Renzo Ferraris (ILOG) 
 
Document authors  

Renzo Ferraris (ILOG)    
Fabio Tarantino (ILOG) 
Alessio Colombo (ILOG) 
Andrea Nobbe (MOL) 
Thomas Keese (WITT) 
Rienk Bijlsma (SYS) 



3 
 

Table of contents 

 

GENERALITIES ............................................................................................................................................................... 4 

INTRODUCTION ............................................................................................................................................................... 4 
STRUCTURE OF THE DOCUMENT ...................................................................................................................................... 4 

IDENTIFICATION OF OPPORTUNITIES AND TARGET GROUPS ............................................................................................. 4 
OBJECTIVES .................................................................................................................................................................... 5 
METHODOLOGY .............................................................................................................................................................. 6 
DISSEMINATION MANAGEMENT ...................................................................................................................................... 6 

WEB DISSEMINATION ..................................................................................................................................................... 7 

DISSEMINATION MATERIAL ............................................................................................................................................. 9 

EVENTS ......................................................................................................................................................................... 19 
PUBLICATIONS .............................................................................................................................................................. 20 
ACTIVITIES PERFORMED IN THE PROJECT’S FIRST 9 MONTHS (JULY 2011 – MARCH 2012) ............................................ 21 

ACTIVITIES TO BE PERFORMED IN THE NEXT 15 MONTHS OF THE PROJECT (APRIL 2012 – JUNE 2013) .......................... 22 

ACTIVITIES TO BE PERFORMED AFTER THE PROJECT END .............................................................................................. 23 

SUMMARY  .................................................................................................................................................................... 24 
 



4 
 

GENERALITIES 

Introduction 
 
Today railroad shipment of containers is limited to point-to-point trains, without the possibility of 
loading and unloading at intermediate stops. The reason is that wagons are loaded and unloaded 
vertically with gantry cranes or similar equipment, which obviously cannot operate under the 
overhead electric feeding line. Trains need to be shunted to marshalling yards and back to the 
regular railway tracks using a diesel locos, which is costly and time consuming, therefore only point 
to point trains are operated, excluding transfer and collection of load units along the territory they 
cross. 
Since 2004 the Metrocargo initiative is under development, aimed at enhancing intermodal 
shipment based on an innovative horizontal loading technology capable of working under the 
catenary. 
The EC-funded FP7 “research for the benefit of SMEs” project 222199 VIT- Vision for 
InnovativeTransport, completed in 2009, developed single components, mainly related to computer 
vision,that were successfully incorporated in a prototypal Metrocargo unit that was constructed with 
ownfunding, installed in the port area of Vado Ligure and extensively tested by an independent 
qualified organization. 
An extensive dissemination action will be pursued along two main lines: 
- setting up demonstration tools. 
- organization of events, including events centred on the Vado Ligure prototype, a road show in 

at least four EU countries and exhibiting at major trade fairs. 
The dissemination plan is part of Work Package 8 of the Dissemination activities and market 
studies.  
The objective of this document is to set out in a detailed and verifiable manner, the terms of use 
and dissemination of knowledge arising from the Metrocargo technologies. The document provides 
a detailed overview of all dissemination activities planned during the first nine months of the project 
and gives out indications of plans for dissemination during the next months of the project. The 
purpose is to record in the most effective possible way the attempts of the Consortium to promote 
the project. 
 
 

Structure of the document 

The document includes the following parts: 
 
- The report on the most important activities, which were performed in the Project’s first nine 

months 
- Information about the activities to take place in the next months 

 

Identification of opportunities and target groups 

A careful mapping of specific opportunities and tasks has to be made in order to support the 
dissemination activities that will be performed during the MIT project. Therefore, target groups 
have been constructed for obtaining contacts and opportunities for collaboration and for 
dissemination.  
 
The target groups identified for MIT project are: 

- large shippers  
- freight forwarders 
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- factory transportation and logistics planners 
- logistic chain operators and freight integrators 
- ports 
- railways  
- Public Authorities. 

 

Objectives 

 
The dissemination activities will be undergone to promote results and visibility of the project and of 
the Consortium and to demonstrate the opportunities of Metrocargo through different kind of 
commercial promotion.  
 
The activities included in this deliverable will be pursued along two main lines: 

- setting up demonstration tools 
- organization of events in EU countries: 

o events centred on the Vado Ligure prototype  
o exhibiting at major trade fairs, in Europe and in China 
o road shows, speeches and work shops 

 
 
The activities to set up demonstration tools will include: 

- preparing promotional material 
- setting up a video clip 
- setting up a Wikipedia entry  
- setting up MIT website 
- updating Metrocargo technology web-site  
 
 
 
The activities in order to organize events, contacts and exhibiting at major trade fairs will include: 

- attending and exhibiting at trade fairs 
- public relations and presentations in seminars, etc 
- identifying possible customers to visit directly. 
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Methodology 

 
This dissemination plan outlines the external public communication and presentation strategy for 
the MIT project. The dissemination approach for MIT is accomplished through activities 
encompassed by a dedicated work package. The approach to dissemination is designed to fulfil 
the following action items, which are considered crucial for further exploitation of the MIT project 
results. (See the following table). 
 

Plan 
 

Careful, strategic plan for effectively disseminating and exploiting the project Results 

Design Design of comprehensive branding for the MIT project (including logo) and targeted 
activities and actions to ensure a wide visibility and identification of the project for 
marketing-driven dissemination 

Create 
 

Creation of promotional materials for content-driven dissemination 

Distribute Use of the web to distribute project-information and materials (i.e. Distribute flyers 
and newsletters) 

Represent 
 

Attending and exhibiting at trade fairs, public relations and presentations  

 
 

Dissemination management 
 
The Dissemination WP leader will be responsible for the coordination of dissemination activities 
throughout the project in cooperation with the Consortium as a whole.  
The Dissemination WP leader will have to deal with the following aspects of the project: 
 
- Coordinating the dissemination activities in the project 
- Drafting and updating the dissemination plan 
- Organizing and chairing dissemination events 
- Making presentations to potential users 
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Web Dissemination 
 

 
 

- MIT project website (www.mitproject.eu) 

The MIT project website was set up with the purpose of providing access to news, updates 
and current events related to the development of the MIT platform, and will thus be updated 
regularly during project duration. 

The project website acts as a platform with the aim to establish an efficient and effective 
dissemination and communication tool. Its main purpose is to spread the project results and 
non-confidential information to the widest possible audience (including the industrial and 
academic community).  

The website has a clear structure with two types of webpage navigation depending on the type 
of user i.e. visitor (public), Consortium member (members area). The potentials for navigation, 
document uploading and website alterations differ for each type of user.  

The aim of the website is on one hand to inform the general public about the MIT project and 
on the other hand to constitute a communication tool to exchange information on the project 
between partners. The Partners update the website, insert data and generally regulate the 
methodology for technically managing the website. 
 

 
(www.mitproject.eu) 
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- Metrocargo technology website (www.metrocargo.it) 
It was updated the Metrocargo technology web-site, details, picture and information were 
added.  

 
(www.metrocargo.it) 

 

 
- Wikipedia entry(http://en.wikipedia.org/wiki/Metrocargo_Intermodal_Transport) 

A Wikipedia entry was created that illustrates the MIT project and the innovative concept of 
Metrocargo. 
 

 
(Wikipedia entry) 
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Dissemination material 
 

An important stage in the context of the MIT Dissemination Plan is the production of promotional 
material.  

 
Examples of dissemination material, already produced, include: 
- Project logo 

The project logo it was created following the model of the VIT project considering that MIT is 
the logic and operational continuation of VIT. 
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- Brochures/Booklet 

For the purposes of effectively disseminating the project, one project brochures and one 
booklet have been created. The brochure describes the Consortium partners and provides 
their contact details as well as the general and technical objectives of the project, the booklet 
describes and explains the Metrocargo concept.  
In order to have a maximum effect on targeted audiences, both were made in different 
languages to be used nationally to attract local audiences.  
 
 
MIT Project brochure  

The brochure was realized in five languages to facilitate the dissemination of the MIT project in 
the Countries where it will be presented. 
 
The languages of the brochure are: English, Chinese, Dutch, German, Italian. 
 
 

 
(English brochure) 
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(Chinese brochure) 

 

 
(Dutch brochure) 
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(German brochure) 

 

 
(Italian brochure) 
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Metrocargo technology booklet 

The booklet was realized in five languages to allow the dissemination of MIT project in the 
Countries where it will be presented. 
 
The languages of the brochure are: English, Chinese, Dutch, German, Italian. 
 
 

 
(English booklet) 
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(Chinese booklet) 

 

 
(Dutch booklet) 
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(German booklet) 

 

 
(Italian booklet) 
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- Roll up of MIT project 

The make more effective the participation to fairs, the Consortium prepared a roll ups 
presenting the MIT project, with logos of the EU, of the Seventh Framework Programme and 
project partners.  

 
 

- Roll up of Metrocargo technology 

Three roll-ups have been prepared illustrating the technology and the strong points of the 
Metrocargo technology and applications.  
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- USB flash drives 

MIT project and Metrocargo USB flash drives, 2 Gbytes, preloaded with relevant presentations 
have been prepared to hand them out to fair visitors and other contacts. 

 
 

 
 

- Key-rings 

Metrocargo key-rings have been to hand them out with the USB drives. 
 

- Pens and pencils 

Pens and pencils have been realized printed with the MIT project web-site.  
 

- Shoppers 

Metrocargo and MIT project shoppers have been realized printed with the logo and the MIT 
project web-site. 
 

                 
 

- Podium Case 

A podium case was purchased to bring the material fairs and to use like a table in the fairs (a 
very practical solution). 
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- Promotional video 

A promotional video has been prepared that contains both images of the physical prototype 
video and of a virtual simulation of a Metrocargo terminal. 
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Events 
The first nine months of the project were quite successful regarding to the participation of partners 
to external events. A variety of events took place such as conferences and workshops, as well as 
direct contact with logistic operators.  

The technology of the project and the substantial contribution of the EU and REA have been 
presented in depth in these events, with the partners aiming at maximizing the visibility of the 
foreseen project results. The events helped to promote the project with targeted audiences through 
dedicated fair stands and promotional material. 

Each event was mostly targeted to a specific type of audience, though fairs obviously attracted 
visitors coming from different fields and areas of interest. It must be noted that usually extrememly 
interesting contacts can be found among the other exhibitors. 

Academic, logistic and industrial operators are among the type of audience at which are aimed the 
dissemination activities.  

As it can be represented from Table below, the events had a wide geographic approach, targeting 
audiences throughout Europe. 

The favourable reactions of the audiences demonstrates that the Metrocargo innovative technology 
is indeed welcome in various contexts.  

The events took place over the entire time span of the project’s first nine months.  
 
 

 
(Speech in the Salzburger Verkehrstage Workshop) 

 

 
(Bocconi University roadshow) 
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Publications 
Publications, either in the form of Press Releases or as scientific papers aimed at publication or in 
the process of being published, played a significant role in the dissemination of the project during 
its first months and are considered as important as any other type of activity performed during this 
time. 

The project has been disseminated in newspaper articles mainly on the internet.  

Press Releases were aimed primarily at the local audience, particularly professionals and industrial 
stakeholders. This medium has proved particularly useful since it has disseminated the project at 
large to a wide public which would not be easily identified via standardized methods of 
dissemination such as events and scientific conferences. 

The Railway Technical Review (ETR) is a German railroad technical periodical published since 
1952. There are published annually ten issues, from which a common issue is appearing in 
January / February and July/ August. Four times a year the edition ETR Austria is enclosed to the 
magazine. 

Freight Industry Times is an essential newspaper providing coverage of all modes of freight 
transport and the key issues of the day 
 
 

         
(ETR Magazine - March 2012) 

 

        
(Freight Industry Time – Spring 2012) 
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Activities performed in the project’s first 9 months (July 2011 – March 2012) 
 
The activities of the first nine months of the project have been consistent with the Dissemination 
Plan as well as with the originally planned dissemination activities of the project proposal. The 
partners have used an array of tools in order to successfully disseminate the project to the relevant 
audience. 

Activities include technology demonstration events, major exhibitions, presentations and the 
distribution of project promotional material. 

The table below consists of a detailed list of all dissemination activities (conferences, workshops, 
web sites/applications, press releases, brochure, videos, presentations and exhibitions). 

 
 

Dissemination of MIT project  

 
Type of 

activities 
Main 

Leader 
Location Date Type of audience 

Project website 
www.mitproject.eu 

Ima/Ilog - Month 3 
Target group and 

MIT partners 

Presentation Ilog 
Milan 
Italy 

7th September 
2011 

Association Retail 
group 

Event Ilog 
Novara 

Italy 
20th September 

2011 
Inland Port of 

Novara 
Different 

presentation 
Witt 

Hamburg, Berlin 
 Germany 

- Target group 

Speech in the 
Salzburger 

Verkehrstage 
Workshop 

Mol 
Salzburg 
Austria 

3rd October 
2011 

Target group 

Presentation Ilog 
Nice 

France 
8 November 

2011 

RFF & LGV / 
Groupe 

Thematique 
Fret/Logistique  

Presentation Ilog 
Milan 
Italy 

28 November 
2011 

Association Retail 
group  

Brochures Ilog - - Target group  
Roll up Ilog - - Target group 

Pens and Pencils Ilog - - Target group  
Shoppers Ilog - - Target group 
Key rings Ilog - - Target group 

USB pens drive Ilog - - Target group  
Podium Case Ilog - - Target group  
Publication on 
ETR magazine 

Mol - March 2012 Target group  
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Presentation Sys/Ilog 
Rotterdam 

Netherlands 
12 March 2012 

Rotterdam Port 
Authority 

Presentation Ilog 
Rotterdam 

Netherlands 
12 March 2012 ECT Rotterdam 

Presentation Ilog 
Novara 

Italy 
20 March 2012 

Inland Port of 
Novara 

Publication on 
FREIGHT Industry 

Times 
Ilog - March 2012 Target group 

Bocconi University 
roadshow 

Ilog 
Vado Ligure (SV) 

Italy 
28 March 2012 

Delegation of 
Bocconi University  

 
 

Activities to be performed in the next 15 months of the project (April 2012 – June 2013) 
 
In the first nine months of the project the dissemination strategy was planned, fairs materials were 
designed and realized, potential clients were targeted and presentations organized. 

In the remaining months of the project main fairs, exhibitions and meetings will be attended and 
presentations to targeted clients will be made. 

It is already planned the participation in five important fairs (four in Europe and one in China). 

Other activities will be organized during the next months of the project. 
 

Dissemination of MIT project 
(already planned)  

 
Type of 

activities 
Main Leader Location Date Type of audience 

Fair 
Multimodal 

Ilog 
Birmingham 

UK 
1-3 May 2012 Target group 

Fair  
Transport 
Logistic 

Ilog 
China 

Shanghai 
5-7 June 2012 Target group 

Fair 
Innotrans 

Ilog/Molinari/ 
Witt 

Berlin 
Germany 

18-21  
September 

2012 
Target group 

Fair 
UITP 60 

Molinari 
Genève 

Switzerland 
26-30 May 2013 Target group 

Fair 
 Transport 

Logistic  
Ilog 

Munich 
Germany 

4-7 June 2013 Target group 

     
Workshop …… …… …… …… 

     



23 
 

Presentation  …… …… …… …… 
     

Speech …… …… …… …… 
     

Fairs Material  …… …… …… …… 
     

…… …… …… …… …… 
…… …… …… …… …… 

 
The main aims of the fairs are disseminate the project and make contact with possible 
clients, as a result of these, other presentations will be organized pursuing the contacts 
and the relations arranged during the fairs. 

Activities to be performed after the project end 
 

The project will be disseminated through active participation of the MIT project members in specific 
events after the end of the project at European level, within the framework of relevant fairs and 
conferences related to the field of the project and the areas of interest of the partners..  

Specifically, the project shall be disseminated through conferences, workshops and exhibitions to 
market the project’s results for immediate use.  

The foreground will also be disseminated via promotional material specific for each organization. 
Post-project, special attention will be given to organizing specific meetings with possibly clients. 

The MIT project website will be maintained also at the end of the project. 
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Summary 
 

A number of project activities have been designed and executed specifically to exploit the project 
results and disseminate the foreground among a wide base of  interested parties. 

The actions have been taken by the Partners to achieve this goal during the first months of the MIT 
project and will be continued until the project’s end in M24. 

The project can be rated as an overall success even during its first months when no tangible 
results are already available, particularly in relation to the participation to conferences and the 
dissemination of the project press releases in various websites which are targeted for industrial 
players, thus maximizing the project’s publicity for future exploitation. 

The project has no geographic limits for its exploitation ancd the wide dissemination of the results 
during its first months guarantees that a solid foundation has been set for the further visibility and 
enhanced dissemination of the project during its second year as well as post-project completion. 

All the partners have been actively promoting the project via fairs and exhibitions of industrial 
nature; such events have given the opportunity to stakeholders to be become aware of the 
Metrocargo technology and promote its use and possible development post-project. 

For the project’s second year of activities the partners will further develop the interactions that have 
been initiated through communication and dissemination activities and will be engaged in 
invitations, participation and involvement of key stakeholders on different stages of the project, 
through workshops, conferences and the dissemination and communication of activities and results 
on a different channels through general communication tools, such as newsletters and web-
oriented solutions. 


